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SUCCESS THROUGHOUT THE REGION:

Kismet Products, Inc. - Fannin County, Georgia

The Fannin County Economic Development Authority (FCDA) has successfully
turned bad economic news into a growth opportunity for one of their existing
industries, Kismet Products, Inc. In March of 2003, Levi Strauss announced the
closure of their facility in Blue Ridge leaving a 16-acre site and 90,000 SF of
manufacturing space.  While the beautiful, scenic green hill topography of the
mountains affords Fannin County with- many tourism and small business
development opportunities, the topography does severely I|m|t the ability of the
Community to have product inventory with the :

appropriate infrastructure. Productinventory
and infrastructure are necessry to recruit :
industry that would replace many of the jobs
lost by the closing of Levi Strauss.

The FCDA moved quickly to appealto Levi
Strauss for help in putting the property back 2

into product use. Working cooperatively with the Authorlty and the Fannin County
Board of Commissioners to develop a strategic plan, Levi agreed to sell the property
to the community at an affordable price. Within one month of the sale, the faciliy was
made available to Kismet Products for the expansion and relocation of their corporate
headquarters from Ohio. TVA's Technical Services provided site development plans
for the Levis Strauss facility as well as the building vacated by Kismet.

Kismet offers a varity of extruded rubber products and services. Their in-house
machining capabilities allow them to manufacture and maintain dies and molds. This
capability results in faster turnaround and higher quality control on tooling orders.
Kismet's move to the former Levis Strauss facility will retain 40 jobs and facilitate
growth and expansion that will create 100 new jobs within a year.

The vacated Kismet Building provided an opportunity for the FCDA to land a new
industry, Whitepath Fabtech, Inc. WhitePath is a wire harness assembly company
that produces HVAC components. The company will begin production at 25%
capacity creating 25 new jobs immediately with the goal of growing to a workforce of
75 as production increases. Carolyn Wills, Executive Director fo the Fannin County
Economic Development Authority, notes that, “Both of these Companies have set
Fannin County well on their way to recovering from the jobs lost.”

Appliance Controls Group - Chattanooga, Tennessee

AININUAL RIEPOIRKRTTT

The Chattanooga Chamber of Commerce and its economic development partners turned a plant closing into an
opportunity by successfully recruiting one the nation’s largest manufacturers of components for gas ranges and
grills. The manufacturer, Appliance Controls Group (ACG) announced in March that they would consolidate
their domestic production by moving into the former Gem products plant in the Bonnyshire Industrial Park. The
company invested $4 million and created 200 new jobs. ACG, which operated in Ooltewah under the name

Harper-Wyman, had grown from 5 to 30 employees in the last five years. The company’s management saw the
Chattanooga location as more cost effective and better situated to serve its existing customer base.
“Welcoming Harper-Wyman to Hamilton County is a particular pleasure because we lost 50 jobs from this very
location when Gem Products closed last month,” stated Hamilton County Executive Claude Ramsey.



Premier Pattern & Machines, Inc. - Walker County, Georgia

Premier Patterns is an entrepreneurial endeavor started by two local North Georgians, Mike Mullens
and Bill Whitman, who met almost eight years ago while working in the same body shop. In 1999,
they combined their talents and began building patterns and parts such as automobile spoilers and
trade rudders. When one of their main customers, Wheland Foundry, closed unexpectedly, business
opportunities looked bleaked. However, through the efforts of the Northwest Georgia Joint
Development Authority (NWGJDA) and its regional economic development partners, such as SEIDA,
Premier was able to find replacement business with customers such as Waupaca and Tennessee
Turbocharger. In the fall of 2003, Premier expanded to a new location five times the size of their
original shop. The 9,000 square-feet operation in Flintstone, Georgia will allow Premier to offer
complete pattern and machine services throughout the region. Kathy Johnson, Executive Directorof
of the NWGIJDA, states that, ““It is great to have regional and state partners that you can work with in
order to address company issues which.may be essential to their future growth and prosperity.

Graniti Fiandre - Cumberiland County, Tennessee

Graniti Fiandre has chosen Crossville, Tennessee
for the location of a new high quality ceramic tile
plant. The 600,000 SF plant underwent
construction in March. This location will be the
Italian company’s first North American facility and
will house raw materials, material processing
pressing, kiln lines, shipping and a future storage
and retrieval system.

Graniti Fiandre‘s high-tech manufacturing process
ensures that their ceramic tile is as close to the
appearance of natural marble as possible. Every
. £ tile manufactured has unique markings, is more
Durable and is easy to clean. It is also comes in a multitude of colors. The tile is used internationally
in both homes and businesses. This location represents a capital investment of $50 million and the
eventual creation of 150 new jobs. A team of local, state and regional economic development
partners, led by the Greater Cumberland County Chamber of Commerce, put together an aggressive
package for the company. The package included training dollars, grant assistance for site drainage
improvements, stream relocation, and wetlands mitigation. The plant is located at the intersection of
highways Us127 and I-40.

2003 Highlights

In conjunction with the Tennessee Valley Industrial Development Association, the Southeast Industrial
Development Association (SEIDA) staffed by the District participated and were represented at the
following trade shows and marketing events, promoting site locations and expansions throughout the
region:: MD & M West (Plastics, Electronics & Packaging) Trade Show in Anaheim, California, SAE
World Congress in Detroit and the Automotive After Market Industry Week in Las Vegas, Nevada.
Additionally, SEIDA staff helped to man a booth at ANTEC (Plastics Engineering & Applied
Technologies) Show in Nashville, and with other TVIDA colleagues, hosted a luncheon for Atlanta
consultants and a Toronto Hockey Event for Canadian prospects.

SEIDA staff coordinated an Immersion Tour of the region for Development Counselors, Inc. (DCI) to
Sioux Tools in Murphy, N.C.; Cormetech in Cleveland, Tennessee and Findlex in Rock Springs, Georgia.

In conjunction with DCI, 8 international and national trade journalists toured the region in December
visiting automotive and plastic companies. Visits were made to United Synthetics and Findlex in Walker
County, Georgia; Tennessee Rand in Chattanooga, Tennessee; Polymer Components in Cleveland,
Tennessee; Trueform and Denso Manufacturing in McMinn County, Tennessee.



SEIDA, in conjunction with TVA and Georgia power distributors, sponsored local economic developers and elected
officials to the GEDA Legislative Reception.

SEIDA staff actively participated with local and state economic development partners in the coordination of 102 site
visits for 63 industrial prospects.

Working in partnership with TVA, local power distributors, state and local community economic development partners,
SEIDA assisted on the location of 16 new companies and 23 expansions throughout the region. This growth represents
$169,504,195 in new capital investment, the creation of 1,795 new jobs and the retention 0f432 jobs.

Staff continued to provide technical assistance to regional economic development professional in determining the
economic impact of new or expanding industry, financial deal structuring, loan packaging and with the development of
economic development incentive packages.

Staff continued their work with the Tennessee Overhill Heritage Association and the Old Line Railroad Coalition to
successfully negotiate with TVA the rehabilitation of the first 13 miles of the 43.7 miles route which runs from Etowah
to Copperhill in order to facilitate a passenger rail excursion along the Hiwassee River in late spring and early summer
0f2004.

In conjunction with the Old Line Railroad project, district staff packaged a Transportation Enhancement Act grant
application on behalf of the City of Ducktown for $989,950 toward maintenance, preservation and facility
improvements.

Technical assistance was provided to the Ocoee Kitchen Cabinet in conjunction with the development of a ten- year
long range strategic economic development plan for the Copper Basin Region (Polk County, TN.; Fannin County, GA.;
and Murphy, N.C.). In conjunction with transportation and infrastructure needs in the Copper Basin, staff participated
in a subcommittee concentrating on the completion of Corridor K (Highway 64 Bypass) through the Ocoee Gorge and
the potential use ofthe Old Line Railroad for freight and tourism.

Staff began developing & coordinating a regional marketing effort in the Blue Ridge Mountain Region with local
economic developers in Fannin, Union, Towns Counties in Georgia, Cherokee & Clay Counties in North Carolina, and
the Copperhill/Ducktown areas of Tennessee to collectively recruit captive industry to the area from feeder markets.

Staff packaged Tennessee Industrial Infrastructure Program Grant applications for Marion County to extend a rail spur
to O'Neil Color & Compounding ($156,315), for the City of Etowah to extend utilities to serve the location of
Inspectech Corporation ($57,000) and for the City of Cleveland for site development in conjunction with the expansion
of Southeastern Container, Inc ($300,000).

ARC industrial infrastructure applications were filed on behalf of the following communities: $250,000 for a rail spur
extension to facilitate the expansion of Vulcan Materials in Marion County; $294,000 for water and sewer line
extensions in the Spring City Industrial Park and $302,000 for the extension of sewer service to the I-75 Interchange in
Niota, TN.

On behalf of the Marion County Industrial and Environmental Board, staff made application to EPA for a Brownfields
Grant in the amount of $200,000 for groundwater cleanup to facilitate the expansion of Universal Form Clamp.

One Southeast Industrial Development Association Loan Fund (SEIDA) loan application was approved totaling
$131,500 to KAMCO, Inc. (Hamilton County).

The Southeast Local Development Corporation, the district's lending arm which provides financial & technical
assistance to SEIDA, packaged 9 SBA loan applications totaling $3,793,473 and 10 other loan applications totaling
$1,330,000.

Staff began working closely with the Appalachian Regional Commission (ARC) and Shorebank Advisory Services out
of Chicago relative to a new initiative to obtain a tax credit allocation under the New Market Tax Credits Program. A
Community Development Entity, the Appalachian Fund for Growth, was formed to capitalize a pool of funds that could
potentially make loans or equity investments to a wide range of businesses in low-income communities throughout the
SEIDA served region.

Staff coordinated the collection of data, aerial photography and maintenance on 330 industrial sites and facilities
throughout the region for input to TVA's regional site selector system. This represents 194 buildings and 136 land sites.
Staff began working closely with TVA and TVIDA colleagues to develop a better regional website with a more
comprehensive information delivery system on available properties and community data throughout the seven state
region.



2003 Highlights

The Southeast Women's Business Center, partially funded by SEIDA power distributors, provided 366 clients with 604 hours of
individual business counseling and 255 clients with 342 hours of training. Program highlights during the year included forming
partnerships with other small business assistance providers and a local CPA to begin comprehensive, low cost QuickBooks classes
throughout the Chattanooga area. These classes will serve as a model for classes that will be held in the rural areas of our region in
the upcoming year.

During the fourth quarter, the SEWBC introduced the final version of anewly designed website which features a section containing
interactive business forms in PDF format and the site includes a comprehensive business plan outline, as well as a personal
financial statement in two formats.

During the fall, the SEWBC sponsored very successful marketing workshops and presentations on how to start and grow
successful home-based businesses with nationally recognized speaker, Janet Drez. These sessions were held throughout the
region at the Walker County Civic Center, the Athens Career Center, and numerous places around the Chattanoogaregion.

SEIDA staff facilitated strategic planning sessions for the Pickett County Industrial Board, the Etowah Chamber of Commerce, the
McMinn County Economic Development Association, the City of Cleveland and Bradley County. Additionally, economic
development training sessions were provided to Leadership Classes in the following communities: Blairsville/Union County,
Georgia, Meigs County and Sequatchie County.

Staff provided marketing packages and responses to 202 clients who inquired about available buildings, land sites, incentives and
otherresources.




d
productive workforce byannouncinghatthe work done in conjunction with the new contrac
would be at their Jaastown plant.

Scott Sandan of the Fentress Coun@hanber of Commerce has been working with local
electedofficials andothers to replace jobs loist the conmunity with the closing of Osh Kosh
and aggressivelyorked to recruit Cash to Janestown in 2000. Pennieffew, Plart
Managerof Canel’ s JarmestownPlant,said, “When Cam made the srart decision to expah
its manufacturing operations to Jastown in 2000, theymmediately learnedwhat I've
always known — that Fentress Countyorkers arehe best in the world. That'why I'm so
proud todaythat Carnel has decided to stagnd grow righthere— adding 100 new enployees
to our existing workforce of ore than 80.”

Southeastern Container, Inc. _— Cleveland, Tennessee

When MartyMartin, local plant ranager forSoutheastern Container, Inc. was presented with
the opportunityto conpete for an expansionithin his corporation,he knew he could cotin

on the econont developnent folks at the Cleveland Bradl€ounty Chanber of Conmerce.
Southeastern Container produces plastic bottles for the CaleeBottling industry and has
one of six plants located in Cleveland, Tennessee.

The expansion project included the additior2060,000SF of new manufacturingspacearnd
the installation of two new blow oiding lines that would enable the Cleveland plemnt
produce the liter bottles used iretiCoca Cola soft drink industryThis project represented
new capital investent of $21MM and thereation of 32 high-pagg new jobs.

Working as a teamled bythe Charber, a competitive proposal was put together that incldide
payments-in-lieu of taxes approved bgoth the City of Cleveland and BradleZounty
assistancdérom the Stateof Tennessee Industrial Infrastructure Progmamsite preparation,
and training dollars. It was a winning cbimation and the expansion is well underivay



